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The International Organization for Migration (IOM) has completed
the first 20 months of implementation of the EU-funded project
“Reinforcing the Capacities of the Government of Georgia in
Border and Migration Management” (More for More).

The overarching objective of this project is to assist the Georgian
authorities in implementing the Visa Liberalization Action Plan
and in dealing with the challenges posed by the management of
borders and migration flows. Highlights of the past 6 months
include the further development of risk analysis capacities of the
Ministry of Internal Affairs (MIA) and the Revenue Service of the
Ministry of Finance through study tours to EU Member States,
deployment of EU experts to Georgia and engagement on docu-
ment fraud and identity management with the Ministry of
Internal Affairs, the Public Service Development Agency (PSDA) of
the Ministry of Justice and the Ministry of Foreign Affairs.
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Georgian Revenue Service Delegation Visited U.K.
Border Force to Gain Exposure to Risk Analysis
Approach

On 26 — 29 May 2015 IOM coordinated a visit to the U.K. for
senior officials from the Revenue Service of Georgia. The aim of
the visit was to gain practical exposure to the approach of the
U.K. Border Force to risk analysis. The delegation was provided
with extensive exposure to the Port of Felixstowe which handles
46% of all ship cargo entering and leaving the U.K. Border Force
officers specializing in targeting, intelligence and operations were
on hand to provide detailed explanations concerning their
approaches to dealing with the huge cargo volumes at the port.
At the International Postal Hub in Coventry the delegation were
provided with comprehensive exposure to screening post and the
use of risk analysis as it applies to large volumes of postal items.
Discussions included seizure of items such as counterfeit
pharmaceuticals as well as the methods employed to ensure
appropriate duty is paid on goods posted to the U.K. At Birming-
ham Airport the delegation observed targeting approaches at the
red channel and also risk analysis of air freight.
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MIA Operative Technical Department Visited Finland —
Capacity Building in Use of EU-Funded Surveillance
Apparatus

IOM cooperated with the Finnish Border Guard (FBG) to enable
four officials from the Georgian Ministry of Internal Affairs’ Oper-
ative Technical Department (OTD) to visit Kainuu in central
Finland from 15 - 18 June 2015. With EU funding, 3.2 million
dollars of equipment is being procured for upgrading Georgia’s
border surveillance apparatus. The OTD officials received first
hand exposure to the equipment used in Finland and how, for
example, cameras and sensors are synchronized. The Georgian
delegation viewed the command centre in Kajaani, the green
border close to Suommusalmi and the border checkpoint at
Varteus. Time spent at Varteus included a helicopter patrol with
the FBG to the south of the checkpoint.
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Study Visit on Data Management to Estonia

IOM Georgia in coordination with the IOM office in Estonia
organized a 3 day exploratory visit for an inter-agency delegation
from the Georgian government to Tallinn in February 2015. The
purpose of the visit was to get acquainted with the databases
operated by different migration management authorities, their
approach to migration data collection, analysis and management
for informed policy development and risk reduction. A visit to the
Estonian statistics office was also made to understand the
existing cooperation between the agency and migration agencies
for aggregated migration statistics development. The Georgian
delegation consisted of representatives of the analytical units of
the Ministry of Interior, Refugees and Accommodation, Public
Service Development Agency of the Ministry of Justice, Consular
Department of the Ministry of Foreign Affairs and Statistics Office
of Georgia. The recommendations stemming from the visit
included further conceptualization of the structure of the unified
migration data analysis system to be established in Georgia by
the end of 2015.

IOM Expert Profile - Mark Richmond

IOM Thilisi’s resident Integrated Border Management and
Training Specialist Mark Richmond has engaged on multiple
fronts in 2015. Training in Smuggling of Migrants was conduct-
ed for both judges and State Prosecutors, document fraud
training for consular staff being posted overseas by the Minis-
try of Foreign Affairs, interviewing skills training for Patrol
Police officers and officials from the Migration Department of
the MIA and identity management training for Public Service
Halls officials in both Tbilisi and Kutaisi. Additionally Mr.
Richmond has delivered presentational skills training upon
request to Revenue Service, MIA and also officials from the
Public Service Development Agency of the Ministry of Justice.
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Reintegration Assistance to Returned Migrants —
Close Cooperation with the Ministry of Refugees

The International Organization for Migration (I0OM) and its Mobil-
ity Centres have been working closely with the Ministry of
Internally Displaced Persons from the Occupied Territories,
Accommodation and Refugees of Georgia (MRA) for almost two
years to develop a sustainable reintegration support system for
Georgian returnees. Experiences, challenges and best practices
that were shared with the MRA by the Mobility Centres formed
the basis for the National Reintegration Assistance Programme
for 2015. For the first time in the history of the country, the
Government of Georgia allocated GEL 400,000 from the 2015
State budget in support of those Georgian nationals who decide
to return home.

Seven NGOs selected by the MRA and trained by IOM offer
reintegration support to returnees under the programme. IOM
also shared with them its approach towards counselling method-
ologies, information materials and databases developed under
the More for More project. The Thilisi Mobility Centre regularly
offers consultations to the NGOs, refers beneficiaries to the
National Reintegration Assistance Programme and provides
expert advice to the MRA.

Preliminary estimations for 2016 are that the MRA will allocate
increased budgetary resources to reintegration for returned
migrants. Experience-sharing and cooperation between IOM and
the MRA will prepare the Georgian Government to take full
ownership of the reintegration assistance process after comple-
tion of the EU-funded project in 2017.
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Cooperation with the Office of the State Minister of
Georgia for Diaspora Issues

At the request of the State Minister of Georgia for Diaspora
Issues and in close cooperation with the State Ministry, IOM
developed a full-fledged Diaspora web-portal
www.tanamemamule.ge between 2013 and 2014. This digital
platform for enhanced communication and interaction
between the Diaspora and Georgian State allows for smooth
entry and updating of information of interest to Georgian
migrants’ and Diaspora. Information is available concerning
investment and business development as well as the possibility
to access sources of funding available in Georgia. In addition
information is available for young Georgians living abroad on
internship and employment possibilities in different enterpris-
es as well as help in registering for and applying for job vacan-
cies announced by employers. Finally there is information
available concerning temporary assignments for qualified
members of the diaspora in the public, private and NGO
sectors.

Safe Migration — IOM Mobility Centres Support Legal
Migration Processes

IOM Mobility Centres in Thilisi, Kutaisi, Telavi and Batumi not
only assist returnees with reintegration assistance, but also
provide objective, reliable and up to date information to prospec-
tive migrants on the realities of migration from Georgia. This
includes information about legal migration and visa procedures,
employment opportunities in specific countries of destination,
assessments of the reliability of job offers, safeguarding migrants’
rights, risks of irregular migration, referral mechanisms and
reintegration assistance that is available for returnees. The
Mobility Centres organize regular information meetings with
local and rural populations on the topic of safe migration in every
region of Georgia. In the field of preventing irregular migration,
IOM closely cooperates with the MRA and the Interagency
Coordination Council on Combating Trafficking in Persons, coordi-
nated by the Ministry of Justice. Representatives of local media,
NGOs, educational institutions that are engaged in information
meetings assist IOM in information dissemination among popula-
tion.

Information provision and consultation services are available to
beneficiaries by phone (hot line), in person, online (via project
webpage and social networks), and during information meetings
(with potential migrants, governmental, non-governmental
sector). Since the beginning of the project (February 2014), 2,800
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individuals have addressed the Mobility Centres with information
queries and 3,042 people participated in the community
outreach meetings.

Assistance for Trafficked Persons

IOM has been actively cooperating with the State Fund for the
Protection and Assistance to Victims of Trafficking in Persons
(www.atipfund.gov.ge) in identifying victims of trafficking in
persons. This concerns in particular residents of Ajara’s high
mountainous region and environmentally displaced persons in
the Meskheti and Tsalka districts, who pursued labour migration
opportunities in Northern Irag. This was particularly popular in
the years 2012 and 2013, when many Georgians travelled to Iraq
to work as care providers and manual labourers. Some of them
ended up in conditions of exploitation and, upon their return,
came into contact with IOM for the purpose of receiving reinte-
gration assistance. Recognizing the signs of exploitation, IOM
decided to refer 15 individuals to the so-called Permanent Group
(which is part of the National Referral Mechanism for the Combat
of Trafficking in Persons), which allocated victim of trafficking
status to 8 of them, making them eligible for various types of
assistance from the state. IOM has been assisting all of them with
tailored reintegration assistance, also using these instances to
warn other potential migrants of the risk of traveling abroad to
find a job without recourse to any protection mechanisms.




2LogOmbm doghsEos - Bmdomydhmool 396¢é gl
dogmolib3gge 3obmbogéo dogdsEzool 3bmi3glgdol
bgem3ghigmdobogol

IOM-0ls 3moomydmool 3960hHmg00 mdomobdo, gymsoldo,
»gmogbe o 0omn3ddo 3mbhabEord ©d eddbgonw
dogdhobhgol  8fzwosb  mdogdhnd, Lobwm, mobwmgl
0bgm®3oEosls mggsmydo dogdhogonmo 3bhmEgbgdol,
Logodm  3bhmEgogdhgdol,  3mbzbgham  J39ybgddo
©ologddgools dgbodmagommaol, 3g3mms38d900l
Lobmmools @oagbols, dogdsbhmes Mamgdqgools, sbggg
NN Gl LR gl dogboEool dobommobgmo
Loghmbggdol o  Jomo  ®mog3000b  sEomgool,
®ax9Gormgdo dgdob0ddgdols 3odmygbgdol o
o0GYbgdymao  Jogdobhgoobmgol  bgemdobofzomdo
LodgobhgadoEom obdodqools dgbsbgo. Loobagm®dsiEom
Jdgbggo®gol  gboghmbm doghszools dgbsbgd [OM-ob
dmoomydmdol  39bh&dgdo  J399bols yzgms “ggombol,
obgsg  Logmowm  Igbmzdhgd  dmbobmgmosbomobsg
o(hddgdgb.  shomagasmg®o  doghopool  Loghombggdol
369396300l gymboom  dogdopool  Loghmedmdolim

H9gB030680L bbzgbh3mgdol sbdobhgds

dogboEools Logbrmedmdobm
H9x3030b80L dbbggé3dmms 09b(Hox0E0M o0
303G mYgO0m sdhogdo ®0663dbmImmol
0©od08bom  358bhmool  (Hhgu030680L)  Hobsswdwgy
dodobogmo  omboldogdgool  Laghygdeommdmdolm
Logmmboobsgom bodgmbosb (www.atipfund.gov.ge). gbs
3Mb3Mgh o gbgds ogo®ol domomdmosbo Mggombols
dobobmgmdsl s  gamdoghobhgol  dgbbgmol o
Pocmzol Goombowseb, Gm3mgoos w@oboddgdols dodbom
bPOommgm ghoydo gomomosb. smbodbymo Gggombols
dmbobmgmdsls mdols 3 d0dbom s dodsbdmymgdom
dog®s308 goblLdzgm®gdom 3mdymadymo oym 2012 ©s
2013  fgddo,  OmEgbsy 0930 Jobhmgzgmo
dmdgmgmom ©obsgddgdol o godognd®o dhmdom
dgdmbogmols domgdols 0dgoom ghoydo gogdadogho.
Bdmgoghmo  domgasbo  gdl3emgenogool  3dbbggddemo

®®3sbodsE0s

™®asbodoE0s odhogdo moboddhm3mmdl sodosbom
3086000l (Hhgxmozobaol)  Hobososwdwmgs  dodoborgmo
mmboldogogdol Lophygosmmdmdobom Lozmmbdoabszom
Boogmbomob, GHmIgembog 3nGobgols ogbhogool
Bodobobhdm. dgbgago®dgddo hHBoborymo vEa0MmmIGMh030
dgoolb, NN R IolotIo Sbomgeddonmo
™Masabobdsogools, Logobdsbsmmgomm
©oh9boONE 0900l Hoddmdswaqgbmmgdo IOM-mob ghmo
dobobemgmdsdo Loobagym®3sEom dobsgngdols
2030 3Egma08d0 dmbofoemamadgb.

Boobgm®dozom o Logmblymaposzom  Loddosbmos

bodEogmogods Lopogmgnmbm (3bgo bobo),
0bogomyemy®o, 9 9JdHO™bymo (3mgddab
3908396 ©0bs @8 LmEosmp®o Juamgdol gedmygbgoom),
30blymbhohgoals, Loobgm®dsEom Jdgbggdgdol
(Boohgbon® 30368b0Hgdmob, Lodmoghrmdm,
SMOLodmogdmdm  Lgdhm®dmob) Jgdgzgmdom. 3hmadhob
olohyoboseb (2014 Hmol  mgdghgemo)  owmgdog
396MHOgOL Lyen 2,800-3mg 93308638 dodobms, bomenm 78
Boobgm®ddsEom dgbggo®sdo dmbofoemgmods doowmm 3,042
5©o30063s.

Smdmbbs o oddhpbgdol dgdmag LokhgobhgadsEom
obdo®mgool  dobowgos IOM-U dodobdms. |OM-3s
dmgoghm  dgdmbggzedo  gdLdmmyohogool  6odbgdo
sdmobm o 15 3obhmgbgds 9.h). Inwdog 2aPRmSb
3000830030 hmd (©m3gemos 0950306800
foboomdmgg  dGOdmmol  ghmgbymo  Hgughomydo
39do60330ls Bofomos). 2395393 ombodbymo
30bm3gbgogdomob &gols  Hdgzozobaol dbbggddemoals
Lhodpbo  dosbogs.  doghoiool  Loghmodmdolim
m®EsbodsE0sd 30 L3gEesyde Jom Logodhmgogddy
dmdagogmo LodgobhgadsEom obdodgos dgbmagsds.
IOM (¢ 933030680L 03 3mbsbhgbhye dgdmbgggzgdl Lbgs
3mhgbzoyd®o  doghobhgool  gobogdmbomgdms
094gbgdl, ®mdmgdog  Lsdwmgabhashgom  Lodydome
gm3z9mass® ©dE30m dgdeboddgodg Hzomdol godgdy
30938536 gools goddmdgb.




Focus on

IOM Mobility Centre in Telavi

The IOM Mobility Centre in Telavi works in two main areas:
reintegration support for Georgian returnees and consultation
provision on all safe migration-related issues for potential
migrants. Since the start of the project, the Telavi Mobility Centre
has assisted up to 70 returnees. One such returnee is Marina,
who lived and worked in a number of family-type hotels in Ireland
for 12 years before coming back to Georgia in 2013. With the
money that Marina earned in Ireland she supported her husband
and son who had remained in Georgia.

Two years ago Marina decided to return to Georgia and start her
own business. With the Mobility Centre support and the EU
funding Marina opened a family-style hotel in her own house,
located in the centre of the City of Telavi, a popular destination
for tourists as well as for people from all over Georgia. Hotel
“Mari” has been active for over a year now benefiting from a
good location and reasonable prices for accommodation.
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The hotel is mainly managed by Marina herself, but in summer,
when more tourists visit Telavi, she often hires local young people
to help her out.

“I was lucky that this service was available for
migrants like me in the period when | decided
to return. The support that | received definitely
gave me motivation to start-up something of
my own. | am happy | decided to come back to

my family in Georgia.” Marina

For more information on IOM Mobility Centres and their activities
throughout Georgia visit the More for More Project website:
www.informedmigration.ge
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Coming up in the next issue 39993 8odmdggdsdo

15-17 October: Batumi, Training course for law enforcement on 15-17 ogphmddgho: domydo, hHhgbobgo Ladmgs®dy

smuggling of migrants 3080bHg00L N396mbm gomayzsbols mgdsedy
Lodsdmomodzeso ghygdgdobsmaols

October-November: round 4 of community outreach meetings

for promotion of safe migration (Kakheti, Shida and Kvemo Kartli, ®Jddm3dg©o-bmgddgdo: Loaobgmddsgom dgbggodgon

Imereti, Ajara) Jegdmbm 30gheEool mgdsdy (30bgmols, os s Jggdm
Jobhmmol, 0dghgmol, s§odols dmbsbmmgmdstmab)

November: assessment of migrant reintegration assistance

programme bmgddg©o: Fogdsbhms LabgobhgadsEom msebdadgdols
3hmahsdols dgasligos

December/January: bilateral meeting Georgia-Turkey on combat-

ing cross-border crime, Batumi ©939909M0/0863560: md3bhogo dgbggods domydda
bagdodmggmml s ogdhdgol dmdol, Hdsbllsbsdmgdm
08387 mob dMdmmols ®g3sdg

IOM Georgia Office in Thilisi IOM mdogmoliols mgolo
19 Tengiz Abuladze Street 96808 sdnmsdols 4.19
Tel: 995 32 225 22 16 hm.: +995 32 225 22 16
Fax: +995 32 22522 17 @ogbo.: +995 32 225 22 16
E-mail: iomtbilisi@iom.int 9m-gmbge: iomtbilisi@iom.int
Safe Migration Hotline 2Lsgbmbm Bog®szools gbgemo bsdo
Tel.: +995 32 291 34 61 Tel.: +995 32 291 34 61
IOM Georgia Mobility Centres IOM 3mdogmgbmdols 39bh®gdo
Thilisi Kutaisi mdogmolio gposabo
15 a Tamarashvili Street 63 Akaki Tsereteli Street ®035hsdz0mob d. 158 53030 Pgdgmmols J. 63
Tel.: +995 32 260 09 55 Tel.: +995 431 24 44 43 haw.: +995 32 260 09 55 how.: +995 431 24 44 43
E-mail: MCTbilisi@iom.int E-mail: MCKutaisi@iom.int g-gobhe: MCTbilisi@iom.int gm-gmbhe: MCKutaisi@iom.int
Telavi Batumi 09330 do0rgd0
8 Erekle Il Street 63 King Pharnavaz Street 96939 39-2 4. 8 Bohbog0% dggol J. 63
Tel.: +995 350 27 08 72 Tel.: +995 422 22 88 83 How-: +995 350 27 08 72 (. +995 422 88 83
E-mail: MCTelavi@iom.int E-mail: MCBatumi@iom.int ge-gobhe: MCTelavi@iom.int 9m-gmbho: MCBatumi@iom.int

www.informedmigration.ge
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