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Introduction

The International Organization for Migration (IOM) has now
completed two and a half years of implementation of the
EU-funded project “Reinforcing the Capacities of the Govern-
ment of Georgia in Border and Migration Management” (More
for More). The primary goal of the project is to assist the
Georgian authorities in implementing the Visa Liberalization
Action Plan (VLAP) and in dealing with the challenges posed by
the management of border and migration flows. Following
confirmation that Georgia successfully met the benchmarks
under the VLAP and the ensuing official endorsements by the
EU, preparations are now underway for Georgian citizens with
biometric passports to be able to travel visa-free to the Schen-
gen area for visits of up to 90 days. The significant achieve-
ments in meeting the benchmarks must also be viewed along-
side the continuing efforts under the More for More project to
improve border and migration management in Georgia.
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Document Security and Fraud

The More for More project has continued to support the
enhancement of the skills of frontline and secondary-level
officers in identity document examination. In September
2015 experts from the Dutch Immigration & Naturalisation
Service of the Ministry of Security and Justice conducted
training in Thilisi and in the process identified a core group
of Georgian Patrol Police officers to undertake more in
-depth training in the Netherlands. The training in Amster-
dam took place in November 2015 and included topics such
as digital printing techniques. The goal of the training was
to create a cadre of officers with advanced expertise at all
Georgian border checkpoints who would take responsibility
for training colleagues and producing alerts highlighting the
latest trends in document abuse in their respective
locations.
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IOM identified Karol Turzynski to assist the Georgian
authorities in establishing a Risk Analysis Unit at the
headquarters of the Ministry of Internal Affairs. With
in-depth knowledge of Frontex’s Common Integrated
Risk Analysis Model (CIRAM) Mr. Turzynski has experi-
ence of the model in his home country of Poland and in
assisting other countries such as Turkey to develop risk
analysis capacity. Mr. Turzynski has made three visits
to Georgia consisting of an initial assessment visit
before proceeding to assist with planning and training.
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Cooperation between Georgia and Turkey
on Migration Management

In February 2016, IOM organized in Thilisi a meeting
between Georgian and Turkish authorities to discuss
issues of concern in bilateral cooperation on migra-
tion management. The two sides discussed the fight
against trafficking in human beings, building on the
cooperation established since the signing of the Bilat-
eral Protocol in 2005. The Georgian Ministry of Inter-
nal Affairs presented updates on its current policies of
dealing with irregular migration and smuggling of
migrants since the entry into force in September 2014
of the Law on the Legal Status of Foreigners and State-
less Persons.

In the context of Georgian cooperation with the EU on
the readmission of irregular migrants, the Turkish side
expressed interest in the Electronic Readmission
Management System that Georgia has been operating
with its partners in EU Member states since January
2014. The Electronic Readmission Management
System was developed between 2011 and 2014 in
cooperation between the Georgian authorities and
IOM, thanks to two previous EU-funded projects.
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Irregular Migration: Training Course on
Smuggling of Migrants

In the latter part of 2015 Georgia witnessed a spike in
irregular movements by migrants across its border with
Turkey. Attempted crossings were facilitated by unscru-
pulous migrant smugglers and even resulted in deaths
due to the hostile terrain and temperatures. The most
conspicuous migrants in terms of numbers and by
nationality were from Bangladesh and Somalia, with
government data indicating that significant unofficial
departures from Georgia had taken place. The More for
More project is supporting the EU’s investment of 3.2
million Euros in upgrading the border surveillance appa-
ratus at the Georgia-Turkey green border but also
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migrant smuggling.

in pursuing those profiting from

Regular training courses have taken place throughout
the project’s implementation, bringing together the
relevant government actors to work on more effective
pursuit and conviction of organized migrant smugglers.
The most recent of these took place in Batumi in March
2016 and focused specifically on more effective investi-
gation of migrant smugglers. The training course includ-
ed Prosecutors, Border Police, Patrol Police and Revenue
Service (Customs).
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Study Visit to France for Forensic Document Examiners

Under the EU-funded project “Reinforcing the Capacities of
the Government of Georgia in Border and Migration Man-
agement” IOM organized a study visit to France from 17-19
May 2016 for six forensic document examiners from the
Forensic-Criminalistic Department of the Ministry of Internal
Affairs of Georgia. Although possessing established expertise
in document examination the experts had never previously
had exposure to the factory production of secure documents
such as passports and the production of security paper used
in banknotes. The French company Oberthur hosted visits to
two of its production facilities in Brittany as well as providing
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information concerning security features in paper and plastic
at its Paris headquarters. Additionally the French embassy in
Thilisi facilitated a visit to observe the extensive challenges
faced by the French authorities dealing with fraudulent docu-
ments at Paris Charles de Gaulle Airport. Mr. Giorgi Beridze,
Quality Assurance Manager at the the Forensic-Criminalistic
Department, commented that the visit provided “extremely
valuable additional knowledge to add to the section’s existing
expertise”.
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What is the Impact of IOM’s Reintegration
Assistance Programme?

The four Mobility Centres operated by IOM in Georgia
offer support to returned migrants for their sustainable
reintegration, in such areas as small business develop-
ment, medical treatment, livelihood security and profes-
sional development. Since the beginning of the More for
More project, up to 3000 Georgians returning from 41
countries around the world have addressed the Mobility
Centres. Among them, 962 people satisfied the eligibility
criteria and were registered as project beneficiaries. Sixty
five per cent of the registered beneficiaries received
miscellaneous assistance: 205 people received business
grants, 85 beneficiaries got funding for medical treat-
ment, rent for temporary housing was paid for 34 individ-
uals and 192 people qualified for livelihood assistance to
improve their living conditions. Sixty two people received
funding for vocational training courses and professional
tools were purchased to support employment of 132
beneficiaries. Systematic monitoring is conducted by the
Mobility Centres in order to evaluate the efficiency of the
assistance provided. Preliminary monitoring results
indicate that over 74 per cent of all supported businesses
are successful, whereas 12 per cent can be classified as
partially successful. In respect of vocational education
courses — 71 per cent of the beneficiaries managed to
successfully complete the courses that were funded
under the project with 13 per cent not fully successful. In
terms of medical assistance, 84 per cent of the beneficia-
ries were satisfied with the services provided. The majori-
ty (86 per cent) of the beneficiaries who received assis-
tance to improve their daily living conditions rated this
support as beneficial. More than 75 per cent of those
returnees who purchased professional equipment with
EU support managed to successfully utilize them in their
economic activities. Somewhat less successful cases were
found in the area of direct employment assistance. More
than half of the beneficiaries could not be placed in
employment, mainly due to low qualifications of return-
ees and prevailing unemployment levels in Georgia.

A returnee from Cyprus, who came back to Georgia after 6
years abroad, received a business grant and started a small
second-hand shop
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In their feedback, beneficiaries stated that assistance
received under the project helped them overcome initial
shock upon return, mitigated the challenges that they had
to face and contributed to their smooth reintegration.
However, they also spoke about the need to expand the
project, soften the eligibility criteria, increase funding and
allow the possibility to receive several types of assistance at
the same time.

FOCUS ON The IOM Mobility Centre in Kutaisi

Mamuka returned to Georgia in 2014 after two years in
Greece, where he had worked as a farmhand for a Greek
family. Back in his village Bardubani he started a small-scale
agricultural venture but the income that this business
generated was insufficient to support his large family. How-
ever, Mamuka no longer wanted to consider going abroad
as an option and hoped that by using his past experience of
poultry and live-stock farming he would be able to expand
his business. With modest savings from his time abroad
Mamuka started building his farm. As he already had some
information about the reintegration programme from the
flyer he received immediately upon his return to Georgia,
Mamuka decided to visit the Mobility Centre in Kutaisi.
Under the More for More project he received a business
grant and purchased construction materials and technical
equipment for his farm. The farm currently operates well
and effectively maintains one thousand birds. Mamuka
employs three people in his business, including one of his
family members. He works closely with distribution

networks and manages to successfully sell poultry across
the Imereti region.
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356  Logmost  ULmaggmdo, dstdsbdo, LsLmemm
L33y MMBym LsJF0sbmdooc Bnty Txgdmbszsmoi gsohobs.
053033 9L o0 oym doLo oo mRsboLm3z0L Lszdstolo.
domboszso 830Ls, AL 33ms3 FogMsEnsby Rojmo 3G
Lmtos s Fobbymo gsdmEoomyds dg3Mm0b3zgmamdsls
s 99LsJmbmomdsdo 0dxL sdmy3zs MM shy o0
33006 83  d0BbyLL  LpfomByms  FetBsbos3zs.
JdogfMszosdo sahmazomo J3oty osbbood 8839350
B0l 339xbxdemmds Fsdmofym. 3oL 339 3Jmbos
0bzmM3s3os dMYBydmmo  JoaMsbEydolonzol
bomdobLefzcomdo  LatmyobEgamsom  IbstrcosFghol
dgLsbyd, dmIgmor LsJstronzgmmdo AsdmbzmolL comyL
Bd)MoL Lsbood doomm s gosfyzods Jyorsobol
dmdommmdol 396@MoLd30L Fogdstors. 883350
350568 Yzgms LsFobm 3MmzgNMs s Joomm dobbyl

306G 955836M0b35mymdol B)MIoLscz0L
Ls3T5bnxdmm FsLdmol, LsGobm Bozcydol, G9Jbogzol
©d  3bsasmol  FgLsedgbso. comyLomomdoo

9986M0b35mymdolL  39Mds  FoMmdsBgdoo  3demdL.

sosbo Uygmo BMobzgmo NHBOYB3xmYymzomos yzgms
Lagotm  3oMmdoom. ULsgyosd dobBbyudo dsdy3sL
L8 J3xd o 3Yys3L Lsdo sIBIsMY, dson JmMoL HPoo
mxebol  §ozbog. oL sJGomms 08bs3OHMIMMAL
oLEMOdYEMMYDSD s  sbgMbydl  BMOB37mMoL
GomdsBndoon MamoBydsL  dogmo  0dnMgool
9sLIEdd0O.

,d0byos38c0 hydo oo dmbomdndols cos

393mE30mHd0Ls, 390 fsMmdmznanbroon, 0y sby
dsemy hgdo mxsbol dLsbsbsco LEsdOE GO
d99mUlsgmob ystm gsdohbrondmeos”

“Despite my committment and experience | could not
have imagined that so soon | would have been able
to generate a stable source of income to support my
family.”



Safe Migration

I0OM’s Mobility Centres provide potential migrants with
up-to-date information on safe migration through their
hotline service, individual consultations and community
outreach meetings.

Through consultations and information available on IOM
information webpage (www.informedmigration.ge) two
cooks and several metal furniture specialists, drivers and
construction workers managed to find employment
abroad.

In the winter period IOM also visited villages in border
areas before the start of seasonal agricultural work and
disseminated information on regular migration and the
risks of irregular migration, such as engaging in irregular
work in the neighbouring countries of Georgia.

MLszmNbm JoghsEos

IOM-0L  dmdoymmdol  396E®™IdT0  3mEGybgoym
30aM356@9dL LsMNBM JogMmsizool FgLsbyd HsbmmgLo,
d0396dmydgmo 0bzmMIs 30 309fmmodsm
L@y BMbm LaYdMHdOL, 396&M3o
0bnzomysm Mo 3mbLYMEE0Yd0L s  Laxshm
LsbRMMIsEom JgbzgMgdal 37339mdoon.

3mbLmEsE0gdols s  IOM-obL  Lsobazm®mdsiom
39033960l (Www.informedmigration.ge) cosb3stgdood
dgdmm LsBM3MFSMYod LIS MMBS FBsMY YIS,
03060L 839%0L MLESEDS, M8d)bndy ddmmmds s
9976505mmAs.
Bsdmnsmdo, LyBMbYMO
aLE IS
3993603
) 356mbm
37Bmdym
LS YTsmb

Lmaxzmol  dxyc®bymdsdo
LsFYTsmMmydol 5§Yyndsdcoy, IOM
LsBEM3MOL3oMs 3mbLsbmymdsL s
0bzmM3s3os  39bmbogh  Bogmsosby oo
dogMsgool  MoL3xdBy,  MmgmMydoiss
J304y69030  stsemoasemymo  ddmdoono
dgLermemnds.

IOM Georgia Office in Thilisi

19 Tengiz Abuladze Street
Tel.: +995 32 2 25 22 16
E-mail: iomtbilisi@iom.int

IOM Mobility Centres | dmdogm®mdol 396@Mmd0
Thilisi | odomolo

Ministry of Internally Displaced Persons from the
Occupied Territories, Accommodation and Refugees of
Georgia | LsJs39mML M 3Y30MHdYmo
A900BMM09d00086 0d1mMHd00 F30IS0Z0MHIdN
306009, gsbLsbmadoLs s MEHMMm30Mmm
L33oboLE MM

15 a Tamarashvili Street | 0>3336sd30moL J. 153
5th floor, rooms 543, 545, 547 | V Lsthor>ymo,
monsbydo 543, 545, 547

Reintegration issues | 0©50b@9aMs30ol Ls3z0mbydo
Tel.: +995 32 260 09 55; +995 577 43 46 44

E-mail: reintegrationgeorgia@iom.int

Safe migration| ‘yLsxzMbM dogMmsos

Tel.: +995 32 291 34 61; +995 577 41 43 12

E-mail: mrcgeorgia@iom.int

Telavi | oopmms30

8 Erekle Il Street | 5fy3emy Il J. 8
+995 350 27 08 72

E-mail: MCTelavi@iom.int

Kutaisi | J-morsobo

63 Akaki Tsereteli Street | 53530 §9Pyomol 63
Tel.: +995 431 24 44 43

E-mail: MCKutaisi@iom.int

Batumi | dsondo

63 King Pharnavaz Street | 3s606535% dy30L J. 63
Tel.: +995 422 22 88 83

E-mail: MCBatumi@iom.int

IOM ondomolol mezobo

9630% 3d9msdol J. 19
&om.: +995 32 2 25 22 16
. amU@: iomtbilisi@iom.int

www.informedmigration.ge
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