A quarterly newsletter published by the ENIGMMA project

Dear Reader!

The ICMPD ENIGMMA project team is
-—NlGMMA pleased to introduce its fifth Migration
oot Newsletter. Our Migration Newsletter
series aims to provide our readers with updated information on
migration management in Georgia and recent developments in
EU-Georgia cooperation in the migration field. The newsletter
also gives a general overview of the implemented and planned
activities of ENIGMMA and other ICMPD projects in the
region.

In this issue, you will receive information about the results
and outcomes of the Riga Summit, Europe Week in Georgia,
the European Commission’s Progress Report on Georgia’s
implementation of the action plan on visa liberalisation, new
visa regulations adopted in Georgia and other news on EU-
Georgia cooperation. We will also provide you with a complete
overview of the ENIGMMA Information Campaign 2015 and
other activities implemented by ICMPD in Georgia and in the
region in general. You can also read an interview with the State
Minister of Georgia for Diaspora Issues, Mr Gela Dumbadze
who speaks about Diaspora Days this year in Georgia and
other interesting topics.

Please send us your feedback and comments, including
suggestions for improvements, to the e-mail addresses listed
at the end of this newsletter.

The ENIGMMA project team thanks you for your interest. We
hope you will enjoy this issue.

Your ICMPD ENIGMMA project team
In this issue
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 Interview with the State Minister of Georgia for Diaspora
Issues, Mr Gela Dumbadze
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Interview with the State Minister of Georgia for
Diaspora Issues, Mr Gela Dumbadze

ENIGMMA: In recent
years, Georgia has made
a significant progress
in regulation and
management of migration
processes. What is the
role of the Office of the
State Minister of Georgia
for Diaspora Issues in this
area?

Mr Gela Dumbadze: The Office of the State Minister
for Diaspora Issues is a member of the State Commission
on Migration Issues. The implemented activities for better
management of migration processes are the result of mutual
efforts and cooperation of the member state institutions of the
Commission. This is important especially now, when the better
management of migration and implementation of international
standards will bring us closer to our people’s inspiration — to the
European Integration.

ENIGMMA: One of the most important tasks of the
Office is to establish, develop and maintain ties with the
Georgian Diasporas abroad. How do you prioritise your
work in this regard? Are these priorities based on the
size of diaspora in the respective country, level of its
engagement, vulnerability of Georgian migrants in one or
another destination country, or something else?

continues on page 3
EU-Georgia Relations

European Commission Progress Report on Georgia’s
implementation of the action plan on visa liberalisation

On 8 May, the European Commission released its progress
report on Georgia’'s implementation of the Visa Liberalisation
Action Plan (VLAP). It is the first report regarding the fulfilment
of the second-phase requirements.

The report states that Georgia’s progress has been significant
across the four blocks of the VLAP, which shows the country’s
strong commitment and the extent of the efforts the government
has made. According to the Commission, the next report will be
published at the end of 2015.

It is worth mentioning the numerous activities, which ICMPD is
implementing via the EU-funded ENIGMMA project to support
the Georgian Government in the implementation of the VLAP. In
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particular, the creation of a Unified Migration Analytical System
and best practice sharing workshop on the elaboration of the
State Migration Strategy are significant activities. Last, but not
least, ENIGMMA implements annual information campaigns,
which envision to raise public awareness on key achievements
of EU-Georgia cooperation such as the EU-Georgia Association
Agreement, visa dialogue and people’s mobility, the VLAP, etc.

Source: Ministry of Foreign Affairs of Georgia
Riga Summit

On 22 May, the fourth EaP Summit was held in Riga, the capital
of Latvia, which is the current holder of the EU presidency. The
event was attended by the heads of state/heads of government
of the six countries of the Eastern Partnership (Georgia,
Azerbaijan, Belarus, Moldova, Armenia and Ukraine) and the
28 Member States of the European Union. Discussion during
the Summit focused on the progress that the partner countries
have achievedin the implementation of the European integration
agenda since the Vilnius Summit and plans for further deepening
cooperation were outlined.

Participants at the Summit adopted a joint declaration, which
represents a document adopted jointly by the EU Member
States and the EaP countries. The Declaration sets forth the
principles and values that form the basis for mutual cooperation
and the process of rapprochement, and determines steps that
need to be taken in the future for the further development of
relations.

Source: Ministry of Foreign Affairs of Georgia

Progress in EU-Georgia cooperation under the Association
Agreement (AA)

* Firstsessionofthe Georgia-EU Association Committee
held at the Georgian Foreign Ministry
The first session of the Georgia-EU Association Committee
was held in Thbilisi, Georgia, within the framework of
the Georgia-EU political dialogue, which is part of a
new institutional framework of the Georgia-EU political
dialogue established following the enforcement of the
Association Agreement. Talking points included current
issues and priorities of Georgia-EU cooperation, including
the implementation of the Association Agreement; the
progress Georgia has achieved in terms of democratic
reforms, includingimprovementofthe electionenvironment,
constitutional reform, strengthening of rule of law and
protection of human rights. The session focused on
cooperation in the spheres of justice, freedom and security,
where particular attention was paid to the progress made
within the Georgia-EU visa dialogue, in connection with
which the Georgian side expressed the hope that the
EU Assessment Mission will pay a visit to Georgia in the
autumn, and on the basis of the Mission’s results the
European Commission will prepare a report and the EU
will begin to work on lifting visa requirements for Georgian
nationals. Both sides gave a positive assessment of the
first session of the Committee.
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* Further EU support helps Georgia in significant steps
towards implementation of the AA
On 22 April, the State Minister of Georgia on European
and Euro-Atlantic Integration, David Bakradze, and the
Ambassador of the European Union, Janos Herman,
signed an agreement that will support the country in
meeting specific provisions of the Association Agreement.
Improving services provided to citizens is the main focus
of this EU financial aid. Georgian institutions will seek the
support of expertise and technical assistance in order to
increase the quality of the service of some sectors of the
public administration and the adoption of legislation in the
environment sector, in line with the EU standards. More
transparency will also facilitate the access to environment-
related information by citizens.

The principle “better services for Georgian citizens” is the
rationale inspiring support to the Data Exchange Agency,
the Parliament of Georgia, and the Inter-Agency Gender
Equality Commission.

» Slovenia ratifies EU-Georgia AA

The National Assembly of the Republic of Slovenia ratified
the Association Agreement between the EU and Georgia
on 13 May. Georgia has already ratified the Agreement but
the ratification process is currently continuing in the EU
Member States. EU Association deals need to be ratified
by all 28 EU member countries before they can be fully
implemented.

The Republic of Slovenia is the 21st EU Member State to
ratify the EU-Georgia deal. The other countries that have
already ratified the Agreement are: the Republic of Cyprus,
Czech Republic, United Kingdom, Finland, Luxembourg,
Portugal, Germany, Poland, Ireland, Denmark, Sweden,
Croatia, Romania, Hungary, Estonia, Slovakia, Malta,
Latvia, Lithuania and Bulgaria.

Source: Ministry of Foreign Affairs of Georgia; Office of
the State Minister of Georgia on European & Euro-Atlantic
Integration

Europe Week in Georgia

From the 4th to the 11th of May, Georgia hosted Europe Week,
which was dedicated to highlighting Georgia’s cooperation with
the European Union. During the event, various activities were
held across the whole country, including festivals, lectures,
public events and a diverse range of cultural and artistic
presentations. Georgia has hosted the European Week since
2007, which aims at public awareness raising about Georgia-
EU cooperation. The event is part of the Communication and
Information Strategy Action Plan.

Source: Office of the State Minister of Georgia on European &
Euro-Atlantic Integration
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Interview with the State Minister of Georgia for
Diaspora Issues, Mr Gela Dumbadze

continuation from page 1

Mr Gela Dumbadze: As you mightknow, Georgian Diasporas
are represented in many countries of the world. According
to the informal data, the number of Georgians living abroad
exceeds 1.5 million. One of the priorities of Georgia is to ensure
intellectual, economic or human resource engagement of
Georgian Diaspora into the state building of our country. There
are two types of Georgian Diaspora: historical and modern.
Historical diaspora is established through centuries as a result
of different processes, while the modern one is created after
Georgia gained independence (1991 year). Considering the
different preconditions and processes of creation of a diaspora,
the State should develop differentiated approach: on one side,
there are main priorities that are common for all countries and
social groups, and on the other hand, there are set of activities
that should be tailored to the specific needs of concrete diaspora
organisations. Accordingly, the Office of the State Minister of
Georgia for Diaspora Issues sets priorities in line with size of
diaspora, their engagement, vulnerability, etc.

ENIGMMA: What were the most recent remarkable
activity or initiative implemented by the Georgian Diaspora
abroad or in Georgia?

Mr Gela Dumbadze: | would like to emphasize solidarity of
Georgians living abroad towards their compatriots in terms of
the recent catastrophe. Georgian Diaspora showed generous
support after the flood: every single day our office is receiving
numerous calls from abroad offering different kind of support.
Special service points were opened in many countries where
Georgians bring different useful items to be sent to Georgia.
In addition to this, many Georgians perform charity concerts,
auctions and send money to Georgia to support flood
victims.

ENIGMMA: Each year, on 27 May Georgia celebrates
Diaspora Day. Why, to your point of view, it is important to
celebrate this day and what has been organised this year
to mark this occasion?

Mr Gela Dumbadze: by celebrating Georgian Diaspora Day,
the state reminds its compatriots abroad that we remember
them and we care about them. This year, within the framework of
Diaspora Week 27-29 May different activities took place on this
occasion. First of all, the first Professional Diaspora Forum was
organized with a concrete motto for compatriots living abroad:
“share your experience with your homeland”. The forum aimed
at strengthening establishment of partnership links between
diaspora and homeland. The forum brought together heads of
different diaspora organisations from abroad, representatives of
Georgian Diaspora of different professions, clergy, academia,
Georgian Government and NGOs.

The forum was welcomed by the Prime Minister of Georgia,
Ms Irakli Garibashvili. The Catholicos-Patriarch of all Georgia

- Funded by the European Union

and the spiritual leader of the Georgian Orthodox Church, llia Il
blessed Georgian compatriots and wished them return to their
homeland in near future.

The forum participants were also addressed by the dean of
Thilisi State University, Mr. Vladimer Papava, Vice Premier,
the Minister of Economic and Sustainable Development,
Mr. Giorgi Kvirikashvili, the Minister of Foreign Affairs, Mrs.
Tamar Beruchashvili, the Ambassador of the US to Georgia,
Mr. Richard Norland, Deputy Head of the EU Delegation to
Georgia, Mr. Boris larochevich, the Regional Director of the
World Bank for the South Caucasus, Mr. Henry Kerali, the
Director of the Capital Bank, Mr. Lasha Khoperia, the ICMPD
project manager, Ms Violeta Wagner, a representative of IdEA,
Ms Sara Gallagher. At the forum, the MoU between the Thbilisi
State University, World Bank and IdEA was signed.

In the framework of the Diaspora Days other activities took
place, such as — exhibition of the paintings of Georgian
diaspora, concert of classical music, award ceremony of
contestants in literature and student competitions, tour to
introduce innovations in homeland. The week of celebration in
the framework of Georgian Diaspora Days was a clear indicator
engaging Georgian diaspora in home country’s development is
a top priority for the Government of Georgia.

In order to engage diaspora, the Office is working on different
innovative projects such as an activity related to diaspora
investments, publication on strengthening diaspora investment
models and a publication presented at a forum on May 27:
“Government and the Diaspora: international practice”. The
publication describes the experiences of different governments
on cooperation strategies with their Diasporas around the
world.

ENIGMMA: Cooperation of the Office of the State
Minister of Georgia for Diaspora Issues and ICMPD
count already many years; in which area in particular do
you consider cooperation with ICMPD/ENIGMMA most
efficient?

Mr Gela Dumbadze: Together with ICMPD representatives
as one team we analysed cooperation perspectives and
envisioned future plans. It should be mentioned that, State
Minister’'s Office appreciates sincere interest, effort and
willingness of each team member of ICMPD to facilitate
state in order to develop international standards in migration
management. We expressed our highly grateful attitude on 27
May, when we awarded project manager of ICMPD Ms Violeta
Wagner with honorary medal from Office of State Minister.

On this stage work on joint program - online school is in progress.
Thisis a project which will enable our compatriots learn Georgian
language and literature, history and geography online, with
direct life streams. Currently, we are starting a new program
together with ICMPD aimed at facilitating high profile diaspora
engagement into Georgia’s life. We have lot of interesting and
important plans. Successful cooperation experience in the past
is bases for our hopes for success in the future.

ENIGMMA <2 1CM
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News on Migration Regulation in Georgia
New visa regulation in Georgia

On 5 June, the Georgian Government passed a resolution
according to which citizens of 94 countries, including the EU
Member States, the USA, the Russian Federation, Armenia,
Azerbaijan, Turkey, etc. can enter Georgia without a visa and
stay up to 360 days. To see the full list of countries please visit
www.matsne.gov.ge.

Source: https://matsne.gov.ge
Main ICMPD Activities in Georgia and the Region
Prague Process in Georgia

Between 9-10 June, a workshop
on irregular migration was held
in Thbilisi in the framework of Pilot
Project 5 of the Prague Process
Targeted Initiative. The event
was organised by the Ministry
of Interior of Georgia and the
Ministry of Interior of Poland and hosted by the Police Academy
of the Ministry of Interior of Georgia.

The aim of Pilot Project 5 is to strengthen the capacities of
the participating states in the field of combating irregular
migration through transfer of knowledge and best practices on
establishing identity and nationality of irregular migrants. The
workshop focused on cooperation with consular missions of
third countries, organisation of cooperation with countries of
origin, and transit of migrants. Representatives of more than 10
countries participating in Pilot Project 5, as well as ICMPD and
IOM, attended the event. The ENIGMMA project contributed
to the workshop with presentations on establishing nationality
of irregular migrants from the perspective of diplomatic
representations and the activities of the ENIGMMA project.

Experience sharing with Silk Routes countries

- @C:."I‘:II W= From 30 March to 2 April, high
1 E : “®  officials from Afghanistan and

Iraq visited Georgian institutions
and NGOs to draw lessons from
its recent progress in legislative
reform and policy developmentin
the area of migration. During the
three-day study visit, the officials visited over 11 government
institutions and NGOs dealing with migration management.

This study visit took place in the framework of the project
‘Support to the Silk Routes Partnership for Migration under the
Budapest Process’, funded by the European Union and co-
funded by Bulgaria, Hungary (lead), the Netherlands, Norway,
Sweden, Switzerland, Turkey and the United Kingdom, with
ICMPD as the main implementing partner.

- Funded by the European Union

EAP-SIPPAP final conference

On 25 March, representatives
of all six Eastern Partnership
countries, project implementing
partners, the EU Delegation to
Georgia, IOM, Frontex, GUAM
andthe Prague Process gathered
in Thbilisi for the Final Conference
of the project <Eastern Partnership Cooperation in the Fight
against Irregular Migration — Supporting the Implementation of
the Prague ProcessAction Plan’ (EaP-SIPPAP). The participants
at the Conference praised the project’s achievements, the
project’s innovative methodology that interlinked operational
and educational modules, and the sustainability of the project’s
results. Both the EaP and EU countries confirmed their
commitment to continue cooperation in future initiatives.

Cooperation on border management

On 24 March, at an official
ceremony in Thbilisi, the EaP
countries and several EU
Member States signed a historic
agreementoncooperationamong
training institutions in border
management. The ceremony,
organised by ICMPD on behalf of the Ministry of Interior of
Hungary, is one of the key events of the EaP-SIPPAP project. It
brings together the representatives of ten project partners and
the implementing partners (Hungary, Poland, Romania and
Slovakia), as well as representatives of the national authorities
in border management from the EaP countries.

Source: www.icmpd.org
ENIGMMA Project Activities in focus
Information Campaign 2015

From March to May of this year, the ENIGMMA project carried
out the second information campaign focused on all aspects of
migration, in particular EU-Georgia cooperation in the migration
and mobility field, as well general EU-Georgia cooperation and
relations. The ENIGMMA Information Campaign 2015 aimed at
raising public awareness on key achievements of EU-Georgia
cooperation such as the Association Agreement, visa dialogue
and people’s mobility, implementation of the VLAP, etc. Thus,
the campaign highlighted key achievements as the best way
to raise awareness on Georgia-EU cooperation and increase
public participation in EU-Georgia relations. The campaign also
addressed and explained mutual benefits resulting in closer
European integration.

The campaign applied different information awareness raising
tools such as trainings on migration issues, an international
conference about the Eastern Partnership priorities, a photo
competition, photo exhibitions, games and quizzes, and a final
information event.

ENIGMMA ICI

The views expressed in this publication do not necessarily reflect the views of the European Union
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Training on migration for Imereti local government
employees

On 30April, atrainingon migration
issues was held in Kutaisi, at
the Imereti Governor’s Office,
targeting representatives from
the Imereti local administration.
The main objective of the training
was to increase knowledge of
the local administration on the latest changes in the migration
management framework in Georgia. Representatives from
different state institutions delivered presentations on the current
situation of EU-Georgia cooperation, the implementation of the
Law of Georgia on the Legal Status of Aliens, changes in the visa
policy of Georgia, the VLAP, the Association Agreement, return
and reintegration of Georgian migrants, asylum and removal
procedures of aliens, and general migration management in
Georgia. The training was well received by the municipality
representatives and the wish to hold similar meetings in the
future was expressed.

International conference at the Georgian Parliament

On 14 May, the ENIGMMA
project hosted an international
conference onthe ‘Achievements
of VLAP Implementation in
Georgia® at the Georgian
Parliament in Kutaisi. The event
dealt with the EU’s support to the
VLAP and the Association Agreement and Agenda in Georgia,
the EU-Georgia visa dialogue, and ICMPD’s role in supporting
Georgia’s migration governance framework in line with the VLAP.
The achievements were presented by the respective Deputy
Ministers of the Ministry of Foreign Affairs, the Ministry of Justice
and the Office of the State Minister of Georgia on European and
Euro-Atlantic Integration. The event was attended by students,
civil society, professors and teachers from the Imereti region
who engaged in an active dialogue with the Deputy Ministers
and ICMPD, and stressed the importance of organising similar
events in the regions of Georgia and to inform the public on
recent changes and progress in Georgia-EU relations and
integration. The winning photos of the ENIGMMA photo contest
‘What does a visa-free Europe mean to me?’ were exhibited
during the conference.

Final event of information campaign

The final event of the ENIGMMA project Information Campaign
2015 took place on 16 May at Kutaisi State University. The
event was hosted by the Deputy Governor of the Imereti region,
the Mayor and Deputy Mayor of Kutaisi, and the Rector of
Kutaisi State University. It provided information on EU-Georgia
cooperation to the population of the Imereti region, mainly
focusing on young people — students and pupils; the event
brought together representatives of schools and universities,
local NGOs and international organisations. Different activities
took place throughout the day, including the exhibition of the
winning photos of the ENIGMMA photo contest ‘What does a
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visa-free Europe mean to me?’, information on the Association
Agreement, VLAP implementation and mobility, the distribution
ofinformation material onthe EU, including information designed
for smaller children and youths, a migration-related quiz and
scavenger hunt, a basketball competition, dance performances
from local dance groups and performances from the popular
music band ‘Life Bell'. The event inter alia aimed at raising
public awareness on EU-Georgia cooperation in the migration
field, the Georgia-EU Visa Dialogue and VLAP implementation,
and migration management in Georgia.

Photo exhibition

During the information campaign, the ENIGMMA project
organised a photo exhibition of selected works of Georgian
photographers. The topic was broad and focused on EU-Georgia
relations and migration. Thirteen selected photographs of four
prominent Georgian photographers, Guram Tsibakhashvili,
Tinatin Kiguradze, Lela Mepharishvili and Vakho Khetaguri,
were exhibited during the international conference at the
Georgian Parliament on 14 May and the final information event
on 16 May at Kutaisi State University.

Photo competition ‘What does a visa-free Europe mean to
me?’

In March, the ENIGMMA project initiated a photo contest
in Georgia entitled ‘What does a visa-free Europe mean for
me?’ Focusing on EU-Georgia relations generally, the photo

The views expressed in this publication do not necessarily reflect the views of the European Union
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contest aimed at raising awareness and promoting information
regarding the VLAP in particular, including citizens’ mobility,
visa-free travel, and visa dialogue in Georgia. The participants
were invited to submit photos illustrating what a visa-free Europe
means to them. In total, 69 photos were submitted. 12 finalists
and 3 main winners were selected by a judges committee. The
three winners of the contest received the main prizes, an EU-
made tablet PC each, as well this, the photographers of the
best 12 photos all received some great promotional prizes.
Furthermore, the 12 photos selected will be published in the
ENIGMMA project calendar for 2016.

Study visit to Lithuania and Latvia

Between 14-19 June, the ENIGMMA project organised a study
visit to Lithuania and Latvia for representatives of the Migration
Department under the Ministry of Internal Affairs of Georgia.
During the visit, Georgian officials met representatives of the
Lithuanian and Latvian state institutions in order to discuss
issues such asregistration ofaliens, the detection and placement
of illegally residing aliens in detention centres, and legislative
aspects of the abovementioned procedures, asylum, etc.

Working group meeting on high-profile diaspora
engagement

On 29 May, the ENIGMMA project
conducted a working group
meeting on high-profile diaspora
engagement. It was organised in
close cooperation with the Office
of the State Minister of Georgia
for Diaspora Issues. During the
meeting, a programme for high-profile diaspora engagement,
its main elements, and expected results were presented by the
ENIGMMA team.

The presentation was followed by small working group sessions,
during which representatives from diaspora organisations and
the Office of the State Minister of Georgia for Diaspora Issues
presented their suggestions and other input for the programme
and identified potential needs and challenges which should
be addressed by the programme. After the working group
presentations, a detailed work plan was elaborated and future
steps for cooperation envisioned.

Presentation of the final report on Personal Data Protection
(PDP)

On 28 May, the ENIGMMA project
presented a summary of the final
report of the baseline study on
Personal Data Protection in the
migration area in Georgia. The
study was conducted by the
Georgian NGO Innovations and
Reform Center (IRC) and supervised by an ICMPD expert.

The event brought together representatives of Georgian
state institutions working on migration issues, International
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Organisations and CSOs to discuss the general outcomes of the
study and highlight the achievements in the data protection area
in Georgia. After the welcoming notes, the representative of the
EU Delegation to Georgia and the Personal Data Protections
Inspector (PDPI) underlined the importance of the benchmarks
of the EU-Georgia VLAP and progress made with regard to PDP
issues. Further, theimportance ofthe ENIGMMA initiative to carry
out the baseline study, as well as the essential need of carrying
out further reforms in the PDP area, including capacity building,
was emphasised. The key Georgian state institutions involved
in migration management — the Ministry of Foreign Affairs,
the Ministry of the Interior, the Ministry of Internally Displaced
Persons from the Occupied Territories, Accommodation and
Refugees and the Public Service Development Agency (PSDA)
— discussed the achieved progress, challenges, needs and
next steps with regard to data protection in their respective
fields. During his presentation, the representative of the IRC
discussed the methodology of the study, its main findings and
provided recommendations for the further development of
certain dimensions of PDP issues in the migration area.

A draft of the general report was shared for further comment
with all the institutions that participated in the study. The report is
available on the ENIGMMA project website (www.enigmma.ge).

Honorary Medal for Georgian diaspora engagement

The State Diaspora Minister
has awarded ICMPD with an
Honorary Medal of Achievement
for Georgian Diaspora
Engagement. ICMPD feels
honoured for this recognition
of our work but we would like
to note that we share this success with all of our partners in
Georgia, and all the Georgian diaspora members and friends
who have supported our activities. ICMPD’s success would not
be possible without you, dear friends, and we look forward to
continuing our cooperation and friendship in the future!

First professional diaspora forum

On 27 May, the first professional
diasporaforum‘ShareExperiences
with the Homeland’ was held
at Tbilisi State University. The
objective of the forum was for the
diaspora to share their successful
experiences with Georgia, in order
to create partnerships between the diaspora and the government,
including with state institutions and the civil sector.

Georgia’'s Prime Minister, Mr Irakli Garibashvili, opened the
forum with a welcoming speech. During his talk, the Prime
Minister emphasised the importance of the reforms carried out
in the last two years and Georgia’s unique resources, and also
discussed problems which the Georgian diaspora faces. Among
the speakers at the forum, Violeta Wagner, project manager
representing ICMPD, underlined the ongoing successful
cooperation between ICMPD and Georgia.

The views expressed in this publication do not necessarily reflect the views of the European Union
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Migration data management WG meeting

On the 19th and 20th of May,
a working group meeting took
place in Kachreti, Georgia.
The meeting was organised by
the ENIGMMA project in close
cooperation with the State
Commission on Migration Issues
of Georgia (SCMI) Secretariat. The working meeting was held
within the migration data management component and aimed
at bringing together representatives from IOM and working
group member state institutions.

During the two-day seminar, the participants discussed the
results of the study visits to Estonia (organised by IOM) and
Austria (organised by ICMPD). Representatives from state
institutions presented technical solutions, and budgetary and
legislative aspects for the creation of a migration data analytical
system. In addition, further support from ICMPD and IOM for
the creation of this system within the framework of their EU-
funded projects was discussed.

Workshop on national migration strategy development

On 17 April, a workshop on the development of the national
migration strategy was held in Tbilisi. The workshop was co-
organised by the SCMI Secretariat and the ENIGMMA project.
The meeting brought together representatives from SCMI
member state institutions involved in migration management in
Georgia. During the meeting, Georgian colleagues discussed
the development of the Georgian National Strategy and shared
the needs and challenges identified during the process.

One of the objectives of the meeting was to present and
discuss the lessons learned by some European countries while
developing their national migration strategies. The basis for
this discussion was provided by the analytical report developed
by ICMPD on analysis of migration strategies and some other
migration-related policy documents in selected European
countries (Albania, Austria, Belgium, Bosnia and Herzegovina,
Bulgaria, Finland, Germany, Moldova and Slovakia. In addition,
the Pilot Analytical Unit of the SCMI Secretariat presented
another report — the State of Migration in Georgia, which was
developed by Georgian researchers, including both the Pilot
Analytical Unit researchers and ICMPD. The report describes
the status quo on migration research in Georgia and provides
recommendations for further policy development. Both papers
can be used by the Georgian counterparts in their preparations
to develop a new Migration Strategy: the first paper provides
recommendations on strategy methodology and the second
paper provides topical recommendations on areas which should
be covered by the strategy.

In addition, invited EU MS experts from Poland and Finland
shared their working experience on developing their respective
migration strategies and reflected on the status quo of the de-
velopment of the Migration Strategy in Georgia. Both reports are
available on the ENIGMMA project website (www.enigmma.ge).

- Funded by the European Union

Study visit on residence permits in Lithuania

Between 15-17 April, within the framework of the ENIGMMA
project, a study visit for staff of the Public Service Development
Agency to Vilnius, Lithuania, took place. The purpose of the visit
was to experience in practice how residence permits (temporary
and permanent) are issued in Lithuania, how foreigners are
registered, how identity documents are administered, and so
forth.

Georgian and Lithuanian civil servants exchanged information
and best practices in these regards. The visit was supported by
the Immigration Affairs Division of the Ministry of the Interior in
Lithuania.

Workshop on mixed migration

From 31 March to 1 April, a workshop on mixed migration was
held at the Police Academy in Tbilisi within the framework of
the ENIGMMA project’'s Human Rights Training series for the
Migration Department under the Ministry of Internal Affairs.
During the workshop, representatives of the Central Criminal
Police, BorderPolice, Patrol Police and the Migration Department
of the Ministry of Internal Affairs had a chance to discuss and
exchange experiences with experts from the Polish Office for
Foreigners and the ICMPD Asylum Competence Centre. The
participants elaborated various types of migration flows, their
identification and means to effectively manage them. The
workshop proved to be highly informative and beneficial for the
participants.

Migration data management study visits to Estonia and
Austria

InFebruaryandMarch,ENIGMMA
and IOM jointly organised
study visits to the EU Member
States Estonia and Austria for
representatives of the Georgian
state institutions working on
migration data management. The
visits enabled Georgian partners to acquaint themselves with
the existing systems of migration data processing, management
and analysis in these two countries. The visits aimed at helping
the Georgian counterparts to decide on the unified migration
data management system model to be introduced in Georgia.
The ENIGMMA team will continue to support the activities of
the migration data management working group.

Workshop on visa applicants’ assessment

On 19 March, a workshop on visa applicants’ assessment was
organised in the Ministry of Foreign Affairs of Georgia within the
framework of the ENIGMMA project and in close cooperation
with an Austrian expert. The workshop was dedicated to
strengthening the analytical capacities of MFA representatives,
namely the Consular Department staff, on visa examination
procedures, with special attention being paid to the latest
legislative changes in the Aliens Law.

The views expressed in this publication do not necessarily reflect the views of the European Union
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During the workshop, the Austrian visa expert shared best EU
MS practices on operational instructions on visa application
examination proceduresin general, in orderto supportthe further
development of an appropriate visa applicants’ assessment
module at the Consular Department of MFA Georgia.

Fourth steering group meeting

On 18 March, the fourth Steering
Group Meeting was held at the
~ Public Service Hall in Tbilisi. The
- A meeting was organised within
- _4} <=2 s the EU-funded programme
~—— " —uml ‘More for More’, which is jointly

implemented by ICMPD and IOM
in Georgia in close cooperation with the State Commission on
Migration Issues. The meeting brought together representatives
from Georgian state institutions, international organisations,
local and international NGOs, EU Member States and the EU
Delegation to Georgia.

™
2

At the meeting, the representatives from ICMPD and I0OM
introduced to the Steering Committee members the progress
achieved within the reporting period (November 2014 to
March 2015), future activities and envisioned plans. After the
presentations, views were exchanged and suggestions for
future cooperation were expressed.

Atthe end of the meeting, the representative of the EU Delegation
to Georgia thanked ICMPD and IOM for their project activities
and the other members involved in the implementation of the
‘More for More’ programme for their commitment. For more
information, please refer to the ENIGMMA Flash report No. 3
available on the ENIGMMA project website (www.enigmma.ge).

Study visit on legal migration to the Netherlands and
Belgium

Between 2-5 March, the ENIGMMA project together with
representatives of the Ministry of Foreign Affairs of Georgia
visited the Netherlands and Belgium in order to strengthen the
analytical capacities of the Georgian consular officers in the
respective countries on visa issuing procedures with regard to
the latest legislative changes in the Aliens Law.

During the training, operational instructions on the e-visa
procedures were provided by the MFA representatives, such as
lodging of applications, requirements and examination of e-visa
applications, etc. The visa applications examination procedure
and practice was evaluated and recommendations for the
improvement of administrative practices were provided by the
representatives of the ENIGMMA project and the Georgian
MFA.

Exchange workshop on residence rules in Georgia and
the EU

From the 17th to the 18th of February, an exchange workshop
took place with Lithuanian and Latvian experts on ‘Residence
Rules in Georgia and the EU’. Representatives from the PSDA,

- Funded by the European Union

the Migration Department of the
Ministry of Internal Affairs and
the Consular Department of
the Ministry of Foreign Affairs
actively participated and shared
their experiences with issuing
residence permits. The experts
from Lithuania and Latvia presented their national experiences
and practices on temporary and permanent residence permits.

Planned Activities
International Summer School

For the upcoming period of 28 June to 4 July, the ENIGMMA
project has organised an ‘International Summer School on
Migration Research’ in Kvareli, Georgia. The Summer School
will be attended by 28 students and young professionals
from Georgia and participants from the Georgian diaspora
representing the academic disciplines of law/human rights,
media, demography, social sciences and economics.
International migration academic experts, as well as Georgian
academics, will serve as the participants’ mentors and lecturers
during the Summer School.

The Summer School is being implemented by ICMPD in
cooperation with the State Commission on Migration Issues of
Georgia, prominent EU and Georgian academic experts, the
Institute of International Law of Tbilisi State University, the Centre
on Migration, Policy and Society (COMPAS) of the University
of Oxford and the Ludwig Boltzmann Institute of Human Rights
(BIM). Specifically, the one-week Summer School provides
research-oriented, interdisciplinary, and innovative academic
projects and workshops on issues related to the migration
situation in Georgia and on enhancing the participants’
academic and research skills. The major focus of the research
undertaken by the participants will be the Migration Strategy
of Georgia and long-term prospects for its development. The
most successful students will have the chance to publish their
research paper in the Summer School reader.

Support to Georgian state institutions

ICMPD will actively continue its support to the Georgian
Government on various topics. Representatives from the
Ministry of Internal Affairs will be provided with training on PDP
issues; and on-the-spot support to the Migration Department
(MIA) on human rights monitoring mechanisms will be delivered.
Together with the Office of State Minister on Diaspora Issues,
ICMPD will develop and pilot a high-profile diaspora engagement
programme; a series of migration trainings will be held in the
Kakheti and Kvemo Kartli regions targeted at representatives
from the local government, media and youth. The trainings
will be organised within the ENIGMMA information campaign
which runs each year and is one of the main project activities to
support the Georgian Government in its VLAP implementation.
Further cooperation on the development of the Georgian State
Migration Strategy is envisioned in the forthcoming months.
As well as: the development and piloting of the consular
monitoring guidelines for the Ministry of Foreign Affairs; on-the-
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spot support to the staff of the Country of Origin Information
Unit at the Ministry of IDPs, Accommodation and Refugees of
Georgia; training for the staff of the State Fund for Protection
of VoT and Police on Implementation of Referral Mechanisms,
provision of protective measures and identification of victims;
and training for identified NGOs in THB victim identification and
referral mechanisms in Georgia including support in updating
related information materials.

Migration lectures at TSU

In addition to this, ICMPD will continue its migration lecture
series and workshops at Tbilisi State University on selected
migration topics.

Who is Who? The Office of the State Minister of
Georgia for Diaspora Issues

Taking care of our compatriots living abroad is one of the most
important priorities for the Georgian State. The major goal of the
Office of the State Minister for Diaspora Issues is to take care
for maintaining national and cultural identity of the Georgian
Diaspora, promoting their active involvement in the public life of
their homeland and securing close cooperation and intensive
dialogue with the Georgian cultural and educational centers
functioning abroad, sharing common educational programs,
through provision of compatriots with textbooks, literature and
national symboils.

In order to achieve the objectives set by the Office of the State
Minister for Diaspora Issues and better represent the Georgian
Diaspora related topics, close relations have been established
with the International and non-governmental organizations.

Contact

Ms Violeta Wagner, ICMPD Project Manager,
violeta.wagner@icmpd.org

MrZurab Korganashvili,ICMPD National Project Manager,
zurab.korganashvili@icmpd.org

www.enigmma.ge
www.icmpd.org

6 Marjanishvili str., 1st floor, 0102, Tbilisi, Georgia.
Please send your feedback and comments to Ms

Natia Mechitishvili at natia.mechitishvili@icmpd.org or
enigmma@icmpd.org.

More information on the ENIGMMA project, its activities and
achievements can be found on the project website. Additionally,
the ENIGMMA team will regularly update you with the recent
developments in the migration field in Georgia and not only,
and migration related topics such as labour migration, diaspora
policy, visa policy and consular affairs, human rights and
personal data protection, etc.

Visit our project website: http://www.enigmma.ge/

Enigmma

J Enigmma

I 2 . —

www.enigmma.ge/about/
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