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Coming up in the next issue

Data management and risk analysis tours to Estonia

Eight Document Security and Fraud Experts to be trained
in the Netherlands and Georgia

3.2 million Euros of equipment to be bought with accom-
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Focus on the IOM Mobility Centre in Telavi

This project is funded by the European Union
30mgddl 0goboblgdl gzdmasagdodo

B 7
“IOM-0b dboGodgtoll goMydy
dogmnob godngdn® oMo
bogommz9emmdn odMmybyoo o
bodbobyeolb dm360.” e

39998 300mdggosdo

3086300l dobm30L o Mobgol sbagmodol tndgdo
9bpmbgmdo

™ 313900 g00L HLogdmbmgdol s yommodo
O™ 31990000l godmgmgbols 8 9dLdgh ol Hdgbobao
bogdmsbpgodo o badobdmggmmdo

3.2 dogmombo g3hmb mo®gdgmgool soggdgommoonl
J9dgbs, 3db3gz0 (hgbobggdom

IOM-0ls moomydmool 39b¢h®o mgmaezda

\\
IOMeOIM

This project is implemented by IOM
3bmggdhb sbmdEzogmgdls IOM

03 363(MBA3430

Tailored assistance in improving migration
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TAILORED ASSISTANCE IN IMPROVING
MIGRATION MANAGEMENT

Funded by the European Union (EU), launched in January
2014 and managed by the International Organization for
Migration (IOM), the project “Reinforcing the Capacities of
the Government of Georgia in Border and Migration
Management” is being implemented over a period of 42
months. The project is designed to assist the Georgian
authorities in meeting the benchmarks associated with its
EU Visa Liberalization Action Plan (VLAP).

IOM will continue to implement a varied set of tailored
capacity building activities to help the Georgian authorities
enhance border and migration management policies and
institutional approaches in line with EU standards and using
EU expertise. The project activities target integrated border
management, combating irregular migration, reintegration
assistance to returned migrants and migration data
management development.

“IOM'’s expertise will be especially
valuable for the new Migration
Department in addressing the
evolving migration challenges faced
by Georgia at its borders.”

Giorgi Papiashvili,
MIA Migration Department Representative
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The views expressed in this publication do not necessarily reflect the views of the European Commission.
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INTERNATIONAL EXPERT CONDUCTED
ASSESSENT OF DATA MANAGEMENT
PRACTICES IN GEORGIA

In August 2014 IOM invited Norwegian expert
Eivind Hoffmann to conduct a thorough assess-
ment of current data management practices of
Georgia. During his visit, Mr. Hoffman met with
all member agencies of the State Working Group
on Migration Data Management Issues. His
ensuing report offered recommendations for
enhancing the current system for data collec-

tion, processing, analysis and inter-agency
exchange to achieve more efficient migration
data management in Georgia.
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IOM MOBILITY CENTRE IN BATUMI

The IOM Mobility Centre in Batumi opened its doors in
May 2014 and functions as reintegration assistance
coordinator, information provider on legal migration
and IOM'’s liaison with IBM authorities in Adjara. It
offers reintegration assistance and counselling
services to Georgian returnees who have spent at
least one year abroad and potential migrants in Adjara
and Guria regions. To date IOM Batumi has assisted
more than 50 returnees. With IOM Batumi Mobility
Centre support, llona came up with a reintegration
plan that combined both professional skills develop-
ment as well as employment equipment support.
llona, 28, received funding for an on-the-job training
course in hairdressing and nail technology and soon
afterwards the salon offered her a position. To begin
working there she needed her own beauty supplies
and the Batumi Mobility Centre purchased manicure
and hairdressing tools as part of her reintegration
package. llona now offers nail and hair services from
home as well.
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“Without IOM’s support on my return
I would have found it much harder to
adjust to working and living back in
Georgia.” liona
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REINTEGRATION ASSISTANCE TO RETURNED MIGRANTS

IOM partners with the Ministry of Internally Displaced
Persons from the Occupied Territories, Accommoda-
tion and Refugees to support sustainable reintegration
opportunities for migrants who have returned to
Georgia after having resided abroad for several years.
Four Mobility Centres
(Thbilisi, Kutaisi, Telavi
and Batumi) offer assis-
tance to returned
migrants, who are
facing challenges in
rebuilding their lives.
The services available
for them are diverse,
ranging from medical |
assistance to job coun-
selling and skills devel-
opment. Funding for
small business develop-
ment enjoys particular
popularity: Davit, was
20 years old in 2008
when he left Georgia to
travel to Greece in search of employment to support
his family members back home. In Athens Davit found
a job as an assistant in a car repair workshop and mas-
tered engine repair skills. Time passed, Davit married
a Georgian lady but with the impact of the financial
crisis and a baby expected the young couple realized
that it was challenging to remain in Greece without

papers. Having decided to return to Georgia, Davit was
handed an IOM flyer at Thilisi Airport detailing reinte-
gration assistance available to Georgian returnees
through the EU-funded initiative. “I did not have much
hope that | would get any support until | visited the
- Mobility Centre. The
Centre’s  counselors
and | drafted a busi-
ness plan to utilize the
car repair skills that |
had acquired in
Greece. With the
funding received |
purchased all neces-
sary equipment for
opening an auto
engine repair work-
shop. Without the
support that I
. received | would not
. be able to go back to
. my normal life so soon
and might even be
thinking of leaving Georgia again.” Davit has his own
business and is happy that his child will be able to
grow up in Georgia.

“Without the support that | received
I might even be thinking of leaving

. . ’,
Georgia again. it

RISK ANALYSIS AND MANAGEMENT

In enhancing performance in Integrated Border Man-
agement (IBM), the Visa Liberalization Action Plan
(VLAP) specifically mentions the use of risk analysis
and the use of intelligence in designing and imple-
menting migration and border management policies.
To this end IOM is working closely with both the Minis-
try of Internal Affairs (MIA) and the Revenue Service
(RS) of Georgia to further enhance their existing risk
analysis and management apparatus.

Ties with their Polish counterparts have been estab-
lished to expose Georgian state bodies to effective
modern practices in assessing and managing risks in
the context of the border. Study tours to Poland took
place for the Revenue Service and the Ministry of
Internal Affairs in October and December 2014 respec-
tively and further visits are planned to Estonia and
another EU Member State in early 2015.
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FORENSIC MAIN DIVISION IN BATUMI PROVIDED WITH KEY EQUIPMENT

In October 2014 a gas chromatography—mass spectrometer (GC-MS) was delivered to the Forensic
Main Division in Batumi. Applications of the GC-MS include drug detection, explosives investigation,
and identification of unidentified samples. IOM is providing expertise in the use of this equipment such
that Georgian officials can maximise its full potential. This training expert will guide Georgian officials
through all aspects of using the equipment and

following the training, the officers will act as trainers

for their colleagues.
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DETECTING FRAUDULENT TRAVEL DOCUMENTS

Comprehensive travel document examination training
has been carried out for frontline Patrol Police and
Revenue Service officers who deal with passports on a
daily basis. In addition advanced training has taken
place for experts from the Forensic Main Division of
the MIA. In total 55 officers benefited from the train-
ing provided. As well as examining forged documents
these document training courses focused on modern
techniques for securing travel documents and the
wide array of newly available devices designed to
make counterfeiting much more challenging, such as
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barcodes in watermarks and 3D secondary images.
The challenge going forward is to institutionalise
suitable curricula and to ensure that an expanded
cadre of in-house experts is established.
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IOM ASSESSES THE GREEN BORDER AT KIRNATI IN ADJARA AND VALE,

SAMTSKHE-JAVAKHETI

The EU has made a substantial commitment amount-
ing to in excess of 3 million Euros to upgrade equip-
ment for the Georgian Border Police (GBP) at the Turk-
ish border. In mid-December 2014 IOM accompanied
GBP officers to observe locations in Adjara for which
the equipment has been provisionally earmarked.
One of the four stretches of the border to be targeted
is the rugged and mountainous region of Kirnati in
Adjara. IOM was able to examine observation posts,

block posts and sector offices, the latter being the
command points where officers are accommodated
and where senior officers are based. In early January
2015 IOM travelled to Vale in Samtskhe-Javakheti,
another stretch of the border to benefit from the EU
investment. Once the equipment is procured IOM will
provide comprehensive training to ensure that
officers are able to exploit its potential.
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An observation post in Georgia overlooks Turkish territory on the
opposite side of the river at Kirnati
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TRAINING IN INSTRUCTIONAL TECHNIQUES FOR THE REVENUE SERVICE OF GEORGIA

Government officials require the skills and practice in
presenting information to others, such that knowl-
edge is effectively transferred. This might be for senior
government officials presenting overseas when repre-
senting Georgia or officers in a training academy
coaching new recruits. IOM has developed training
packages to assist in this important area and began
assistance to the Ministry of Internal Affairs and Gov-
ernment of Georgia’s Revenue Service in November
2014. The Revenue Service is committed to developing
its training curricula and as an important component
needs to develop a team of effective trainers. The
officers trained by IOM ranged from those based at
headquarters in Thilisi to those at the key border
checkpoints at Sarpi, Red Bridge and Sadakhlo who
are destined for key training roles in the future.

The training was delivered by IOM’s Border Manage-
ment & Training Specialist Mark Richmond who is
based in Thilisi and who has previously delivered IOM
training courses for government officials across the
Middle East and Africa. The training course is also
scheduled in 2015.
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